Appendix 9a

Adult Social Care And Health Scrutiny Committee Work Plan 2023-2024

28 September
2023

Carers Strategy

Maternity Services progress update and overview of patient feedback.

NWAS Update to update on the opening of the new hub, impact on performance of
the measures implemented and update on the falls prevention work.

To include the use of 111 as first point of contact — reduce numbers turning up at A
and E.

4. Adult Services Update

Blackpool Safeguarding Adults Annual Report 2022/23

16 November
2023

1. ICB Update to include the development of the vision and strategy (Karen Smith and

Karen Tordoff)

Dementia —full report Provision of services/dementia friendly, impact of increasing
diagnosis, support services on offer, long term impact of pandemic — if required a
one off meeting to follow (awaiting conf on presenter : Carers Centre and LFCST)
Understanding the Financial positions / Budgets / priorities / barriers facing NHS /
impact on the service and other concerns - Ways to reduce costs across the whole
of the sector (Mark Brearley)

Annual KPI / Performance data (Ruth Henshaw)

8 February 2024

Blackpool Teaching Hospitals NHS Foundation Trust update on improvements
made following new work streams identified and implemented, long covid
treatment and current pressures

2. Healthwatch Update (Beth Martin)

Communication / promotion of services available, More promotion of Chemists
role in triage / first stop diagnosis

Staffing levels and well-being staff across the whole of the sector / staff retention
improve staff conditions (BOTH ASC and NHS)-**

Report to Committee: What work is already in place / Bank staff cost and
implications to the quality (If relevant Deep Dive see Scrutiny Review Work)

. Adult services Report — to include ‘3 Conversations’ update (details of the impact

of the service, and where possible, real life stories to be presented)

21 March 2024

ICB update to include the development of the vision and strategy
Mental Health Provision for Young Men Scrutiny Review - update on the
implementation of the recommendations

. Stroke update — to consider the new materials developed to promote rapid stroke

treatment, to receive Blackpool data and an update on the implementation of the
programme including any changes to the business case identified following its
review.

25 April 2024

2.

Adult Services update
Initial Response Service update on the development of the service.




3. Access to dentists — an update from NHS England following the Committee’s
review of access to dentistry in Blackpool

11 July 2024

1. Adult Services Care packages — costs and procedure with regards to remodelling
packages when health

2. ICB Update
3. Healthwatch Update

Scrutiny Review

TBC 2023 Adult Services Care packages — costs and procedure with regards to remodelling
packages when health improves / deteriorates. Report to Committee March/(If
relevant Deep Dive see Scrutiny Review Work)

Staffing levels and well-being - staff across the whole of the sector / staff retention
improve staff conditions: Report to Committee January initially (If relevant Deep Dive
see Scrutiny Review Work)

TBC 2024 Scrutiny review of population health management to also include long covid.

Strategy Development Work

07/09 @6pm Sexual Health Strategy

Teams

09/10 @6pm Healthy Weight Strategy

Teams COMPLETE

TBC Joint Local Health and Wellbeing Strategy




